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City Approaches 
Cities can take a variety of steps to improve their residents’ financial health. Strategies from workforce 

development to affordable housing to savings programs are critical tools in this effort and can be 

enhanced alongside programs and policies that focus more directly on residents’ financial health.  

Residents’ needs are diverse, so cities can tailor the following broad strategies to their own local 

settings.  

 Integrate financial and savings interventions into existing programs and platforms (e.g., 

housing, employment, community colleges, tax preparation, and public utilities) to reach more 

residents and meet people where they are. This can include elements that help residents 

manage their debt and daily finances, build credit scores, and save.   

 Help residents save through savings programs with incentives. These programs provide 

incentives such as matching funds that can be used to build an emergency savings cushion or 

save for long-term investments, such as a first home or a child’s education. Savings and assets 

can build residents’ economic security and provide a pathway to economic mobility, which can, 

in turn, benefit the economic and financial health of their cities.  

 Provide financial coaching, counseling, and innovative uses of technology to help residents 

save, manage their debt and daily finances, and build credit scores. Having good credit 

enhances residents’ ability to borrow, especially at a reasonable price, and could even help 

them secure a job or a place to live.  

 Assess city debt collection practices and provide constructive options for families to repay 

city debts, such as city-owned utility debts and city-imposed fines or fees. This can be a fruitful 

way for cities to boost residents’ financial health, as well as their own. Reforming policies 

around city-levied fees and fines, as some cities are doing, could particularly benefit families of 

color, who are disproportionately harmed by fees and fines.   

 Assess the city’s employment practices and take steps to boost city employees’ financial 

security. Forgoing credit checks in the hiring process could be beneficial to prospective 

employees who are struggling financially. Further, establishing partnerships with financial 

institutions to provide small-dollar emergency loans to city employees, along with safe products 

that make it easy for employees to save, can enhance employees’ financial security and improve 

their credit scores as they successfully repay the loan. This leadership role can be used to 

https://prosperitynow.org/blog/building-financial-capability-planning-guide-integrated-services
https://www.urban.org/research/publication/new-model-integrating-housing-and-services
https://www.treasury.gov/resource-center/financial-education/Documents/Research%20Brief%20%20Financial%20Counseling%20and%20Account%20%20Access%20for%20the%20Financially%20Vulnerable.pdf
https://www.urban.org/research/publication/family-savings-policy
https://s3.amazonaws.com/files.consumerfinance.gov/f/documents/201708_cfpb_building-capacity-tax-preparation-providers-encourage-savings.pdf
https://prosperitynow.org/files/resources/06-2016_strengthening_VITA_to_boost_financial_security_at_tax_time_beyond.pdf
http://www.nlc.org/sites/default/files/LIFT_UP%20FINAL%20REPORT_6-24-16.pdf
https://www.jpmorganchase.com/corporate/Corporate-Responsibility/document/financialreport-1-24-17.pdf
https://prosperitynow.org/issues/childrens-savings
https://prosperitynow.org/issues/financial-coaching
http://www.urban.org/research/publication/assessment-local-initiatives-support-corporations-financial-opportunity-centers
http://finlab.cfsinnovation.com/
http://www.demos.org/sites/default/files/publications/Discredited-Demos.pdf
http://www.demos.org/sites/default/files/publications/Discredited-Demos.pdf
http://nlc.org/sites/default/files/users/user28/YEF%20City%20Debt%20Brief_02.pdf
http://www.nlc.org/sites/default/files/LIFT_UP%20FINAL%20REPORT_6-24-16.pdf
http://sftreasurer.org/financialjustice
https://www.nytimes.com/2016/01/03/opinion/debt-and-the-racial-wealth-gap.html
https://filene.org/incubator/incubator-project/employer-sponsored-small-dollar-loans
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encourage other local employers to implement strategies to boost employees’, and thus 

residents’, financial health.  

 Protect consumers from unfair, deceptive, or abusive business practices by enforcing municipal 

consumer protection regulations, collecting consumer complaints, and educating businesses 

and consumers.  

 Facilitate residents’ access to safe and affordable accounts in a bank or credit union. Residents 

who do not have bank accounts may be more likely to use high-cost alternative financial 

products, such as payday loans, and may find it harder to save. 

 Work to expand health insurance coverage. City leaders and local stakeholders in states that 

did not expand Medicaid could help state leaders better understand the broader implications of 

having a high share of uninsured residents. Also, expanding program outreach to increase 

health insurance enrollment among the most vulnerable populations would benefit both 

residents’ physical health and their long-term financial health and that of the cities in which 

they live. 

 Support the future workforce by investing in youth and young adults, such as through paid 

internships and apprenticeships. This can signal a dedicated investment to improve the 

economic mobility of residents. As an additional step, youth should be connected with a safe, 

low-cost account (e.g., bank or credit union account) for receiving, spending, and saving their 

earnings. 

 Implement inclusive growth strategies to help ensure that long-time residents aren’t left 

behind. These strategies and plans include  

» job training, workforce services (e.g., job search and matching), and apprenticeships to 

build residents’ skills and connect them with employers;  

» subsidies, affordable housing development, and inclusive zoning to preserve housing 

opportunities in gentrifying areas; and  

» transit, local hiring ordinances, and enterprise zones that offer tax credits to employers 

in distressed areas.   

 Implement strategies for inclusive recovery to help ensure that all residents and groups 

benefit and contribute to an economic turnaround. These strategies can range from building 

residents’ skills and connecting them with employers and jobs across the spectrum of sectors 

and skills to housing policies that protect property values and allow residents to benefit when 

https://www1.nyc.gov/assets/dca/downloads/pdf/partners/Research-SupervitaminReport4.pdf
http://joinbankon.org/
http://www.urban.org/research/publication/why-health-insurance-important
http://www.urban.org/research/publication/past-due-medical-debt-among-nonelderly-adults-2012-15
http://www.urban.org/research/publication/preparing-youth-college-and-career-process-evaluation-urban-alliance/view/full_report
http://www.urban.org/research/publication/open-cities-economic-exclusion-urban-inclusion
http://dceconomicstrategy.com/
http://www.urban.org/research/publication/open-cities-economic-exclusion-urban-inclusion
https://www.brookings.edu/blog/the-avenue/2017/04/27/the-surprisingly-short-list-of-u-s-metro-areas-achieving-inclusive-economic-growth/
https://www.brookings.edu/blog/the-avenue/2017/04/27/the-surprisingly-short-list-of-u-s-metro-areas-achieving-inclusive-economic-growth/
https://www.urban.org/urban-wire/housing-market-revival-key-detroits-economic-recovery
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growth resumes. Community development financial institutions can provide traditionally 

underrepresented populations access to capital, financing, and investment to harness and 

sustain growth, but are often constrained by limited resources. 

 Expand and align economic and workforce development. Economic development that helps 

existing and potential business, invests in small business growth strategies (such as cluster-

based growth), and supports entrepreneurs through access to capital and training (such as 

microenterprise programs) can bring jobs to the areas that need them most. Workforce 

development through job training, education, and apprenticeships, bolstered by support 

services, can help build residents’ skills and meet employer demand for skilled workers. Aligning 

economic and workforce development can expand opportunities to meet the needs of local 

businesses and workers. The 2014 Workforce Innovation and Opportunity Act, with its focus 

on serving job seekers and employers, offers opportunities to align local workforce systems 

with employers’ needs. 

 Expand strategies that preserve and produce affordable housing across the income spectrum. 

Specific local strategies include the following:  

» Align funds and strategies with existing local, state, and federal supports (such as public 

and assisted housing, tax credits, housing trust funds, homeownership and community 

development resources, and resources to address and reduce homelessness). 

» Help families stay in their homes (eviction prevention).  

» Preserve existing affordable units (preservation compacts).  

» Encourage the production of new affordable units (density bonuses, reduced 

regulatory barriers, and streamlined zoning). 

» Take a comprehensive approach to planning that combines multiple strategies, enlists 

diverse stakeholders, and serves residents across the entire housing market.  

Reducing housing costs can ease household budget stress, facilitate saving, improve resiliency, 

and ripple through to improve city financial health.  

 Expand homeownership assistance programs that offer down payment and closing cost 

assistance or shared equity housing alongside homeownership education and counseling.  

  

https://www.urban.org/urban-wire/unsung-financial-institutions-fund-inclusive-community-development
http://journals.sagepub.com/doi/pdf/10.1177/0891242416642104
http://journals.sagepub.com/doi/pdf/10.1177/0891242416642104
http://www.fieldus.org/microtest/pubs.html
http://www.urban.org/research/publication/investments-workforce
http://www.urban.org/research/publication/investments-workforce
https://innovativeapprenticeship.org/
http://www.urban.org/research/publication/understanding-local-workforce-systems
http://www2.nycbar.org/pdf/report/uploads/SRR_Report_Financial_Cost_and_Benefits_of_Establishing_a_Right_to_Counsel_in_Eviction_Proceedings.pdf
http://www.preservationcompact.org/
https://www.huduser.gov/portal/periodicals/em/spring13/highlight3.html
https://www.huduser.gov/portal/rbc/home.html
https://www.huduser.gov/portal/rbc/home.html
https://www.urban.org/research/publication/denver-and-state-low-and-middle-income-housing
http://www.nalhfa.org/page/homebuyerresources
http://www.nalhfa.org/page/homebuyerresources
http://www.urban.org/policy-centers/metropolitan-housing-and-communities-policy-center/projects/shared-equity-research
http://www.urban.org/research/publication/neighborworks-americas-homeownership-education-and-counseling-who-receives-it-and-it-effective
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